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[bookmark: _Toc511192062]Strategic Plan Outline
Following the rising number of homeless veterans in the streets, The Kentucky Housing Corporation in conjunction with government institution joined forces to address the issues. (Lewis, Packard & Lewis, 2011). The primary objective of this initiative was to provide sustainable solutions to the issue of homeless veterans who have been neglected for many years. After an examination of the situation was conducted, a comprehensive Needs Assessment Plan was forwarded to the human resources department. Therefore, as the manager of the human services organization, I am obliged to draft a strategic plan that will be the blueprints for realizing the goals that have been set in the needs assessment plan. Hence, this draft of strategic plan outline highlights the three significant parameters of an effective strategies plan; the strategic goals based on the needs assessment, the activities for attaining the goals and the resources necessary for these activities.
From the needs assessment plan, I have established three specific strategic goals that will help tackle the issue of the increasing numbers of homeless veterans. First, from the findings in the needs assessment, over sixty percent of the population of the veterans in Kentucky are without a home. This data was an estimate of what was collectedduring the evaluation. There is no official data from any governmental of social organization that contains accurate details about the actual numbers and the identity of the homeless veterans. Therefore, my goal, in this case, is to come up with a strategy for collecting the details and the exact number of the homeless veterans
Secondly, from my findings in the need assessment, I have established there is no information or any conclusive reports that explains the main reason where there are homeless veterans, and the number keeps rising. Therefore, my strategic goal here is to conduct a study that will help establish the reason why there are homeless people, yet they were once public servants who served diligently. Lastly, from my findings in the needs assessment, there is need to establish what ought to be done to attend to the needs of the homeless veterans. Apart from a house to call home, the homeless veterans also have other issues such as physical and health complications. Therefore, my goal here is to provide housing, healthcare, food employment and training that will be the lasting solutions to ensure that the veterans finally have a home and can indulge in activities that will sustain their livelihood.
[bookmark: _Toc511160018][bookmark: _Toc511192064]The Activities for Reaching the Goals
	Achieving the first two goals requires comprehensive research. The primaryanalysis will involve a population censors that will collect the details and the actual population for all the homeless veterans in Kentucky. The second’s phase of the study will run concurrently with the first where the veterans will be interviewed to try to establish the reason why they found themselves homeless. Also, the members of the community and government agencies will be engaged in this research to determine the cause of this situation.The goal of resettling the homeless veterans is the final activity that will accomplish this initiative. Achieving this goal requires the joint effort of various stakeholders including the Kentucky Housing Corporation which will provide housing for the homeless veterans. After all the homeless veterans have been settled in their new homes, there are various programs such as the healthcare, training, and employment that will be facilitated by government agencies and non-governmental organizations. All these plan activities will ensure that these group of needy Americans get a chance to live a healthy lifestyle like other civilians.
[bookmark: _Toc511160019][bookmark: _Toc511192065]Resources
The resources necessary for handling this entire process is an estimated value given the uncertainty of the exact number of the homeless veterans. The figures that were worked out in this budget were based on the data obtained from the needs assessment which estimated a population of about 800 homeless veterans. These figures of the population are subject to change due to the increasing numbers of homeless veterans. Also, it is important to note that the prices indicated in the table below are subjected to subsidies not the market value of products. Most of the services are provided by organizations that are part of this campaign and have offered grants. The following is the breakdown of the projected budget.
	The budget for the Study
	Budget for resettlement

	Activity
	Probable Expenditure ($)
	Activity
	Probable Expenditure ($)

	1. Population censors
2. Community forums
3. Individual interviews
4. Collection and analysis of data
	30,000
10,000
2,500
35,000
	Housing
Healthcare
Food
Training
Employment
	500,000
70,000
120,000
40,000
50,000

	Total
	72500
	Total
	680,000

	Grand Total ($)
	752,500



Conclusion
In conclusion, the strategic plan that follows up the needs assessment forms the foundation for addressing all the stated needs of the homeless veterans. The strategic plan covers three specific parameters driven towards addressing specific needs (Lewis, Packard & Lewis, 2011). Such parameters include defining the strategic goals, planning the activities that will help achieve the specific the goal and planning for the resources required. In this case of resettling the homeless veterans, the resources required was funding to facilities the campaign.
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STRATEGIC STAFFING PLAN
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Name:  Dawn M. Roberts
Social Services Program: Homeless Veterans in Kentucky
Mission Statement:To enhance self-sufficiency and service provision for homeless veterans.
	Position Title
	Education/ Experience
	General Responsibilities
	Hierarchy
	% FTE
	Annual Salary ($)

	Project Management staff
	The education requirement for the Mental health social worker is a bachelor’s degree in community project management. The Project management staff should have at least four years in managing projects in community services.
	This group will work under the leadership of the executive projects manager and will direct and coordinate all the activities in this projects. The projects management staff will consist of the office workers and the field officer who will work interdependently to achieve the main objective of this projects (Simpson, 2014). The field officer will include a team of supervisors who will monitor all the activities taking place. They will supervise the work done by other employees in this project. The office staff will include secretaries and supports staff that collects information from the filed officers and provide reports about the progress of the projects
	
	100
	[bookmark: _Toc511192067]84,000


	Field officer, veterans' affairs
	The education level required for this position is a bachelor’s degree from recognized and accredited university. Also, the filed officers should have one-year experience working with any program related to veterans
	They will interview the homeless veterans and assess the eligibility of each individual to receive federal benefits, medical, training education, shelter and other benefits provided under this program. This field officers will be responsible for collecting data about the population of the homeless veterans based in Kentucky. Also, the filed officer will conduct field research and evaluate and provide comprehensive reports that indicate the necessary resources that the homeless veterans require for a successful settlement 
	
	100
	[bookmark: _Toc511192068]30,000

	Community Social workers 
	The education level required for this position is a bachelor’s degree from recognized and accredited university. Also, the filed officers should have one-year experience working in social works
	The purpose of the community social workers is to assign the responsibility of providing social care for the homeless veterans and their families (Simpson, 2014). After the homeless veterans have been resettled, the responsibility of the community social workers is to make various visits in the residents of the social workers to evaluate the progress in terms of their satisfaction with the program and regarding health
	
	100
	[bookmark: _Toc511192069]60,000


	Mental Health Social worker
	The education requirement for the Mental health social worker is a bachelor’s degree in psychology in any recognized and accredited university or college. The Mental Health Social worker should also possess at least two years of experience working as a mental health practitioner in community services. 
	The mental health worker provides the necessary health care services related to the mental status of the homeless veterans. Most of the veterans spent their time in service and may have undergone incidents that may have affected the psychologically. Therefore, the mental health social workers will assess the mental state of the veterans and establish the kind of treatment to administer to them (Pateman & Williment, 2016). The mental health workers will work with the information provided by the community social worker about the progress of the patients.
	
	100
	[bookmark: _Toc511192070]72,000


	Sheltered Workshop Supervisor
	The education requirement for the Sheltered workshop is a bachelor’s degree in recognized and accredited university or college. Sheltered Workshop Supervisor should also possess at least one year of experience working in any field that is related to community services.
	The shelter workshop supervisor will handle all the activities related to housing and shelter for the homeless veterans. The shelter workshop supervisors will offer the information about how to settle the veterans and the best locations to settle the veterans. Also, will be directly responsible for settling the homeless veterans and ensure that the veterans receive all the need that will help them settle in the community where they are relocated. After the relocation, shelter workshop supervisor will continue supervising the resettlement of the veterans and offer further assistance if needed (Pateman & Williment, 2016). The shelter supervisors may also gather the information from the neighborhood about the veterans when monitoring the progress
	
	100
	36,000

	Trainers
	The education requirement for the trainers is a bachelor’s degree in the specific course the train from recognized and accredited university or college. The trainers should also possess at least four years of experience working trainers in the specific field that they work for programs aimed at community development
	The trainers will offer training programs for the homes veteran in various fields as preferred by the individual. The trainers will also provide all the materials that are required during the training program aimed at equipping the homeless veteran will the skills to occupy various specialties. The trainers will also reporton the progress of the homeless veterans and provide recommendations about where they should work best (Simpson, 2014). After the training program, the trainers will coordinate with the employers where those the veterans will be employed and continue supervising their progress until they fit in the place of work and offer vocational training if necessary
	
	25
	[bookmark: _Toc511192071]35,000




[bookmark: _Toc509425595][bookmark: _Toc511192072]Executive Summary
	After identifying and contracting the vendors that will assist in pushing this program towards its final stages of materializing, the steps that follow is to find a place for conduction business operation. Also, advertisement of the services that the program offers is another activity that follows this program (Lewis, Packard & Lewis, 2011). Therefore, this paper highlights the necessary steps taken in identifying the non-staff requirement and rental properties necessary for effectively running this project. Thereafter, the paper will highlight the important steps taken in the process of advertising what the projects are set to accomplish and create awareness of its existence.
[bookmark: _Toc509145990][bookmark: _Toc509425596][bookmark: _Toc511192073]The Final Needs Assessment
	From the needs assessment, proper housing for the homeless veterans was the key agenda the goals of the needs assessment were to collects all data concerning the personal information of the homeless veterans, their exact population and the reasons that made become homeless. From the assessment, there are specific services and products that are not part of the staffing plan but are essential for the success of this program and will help meet the requirement as far as the needs of the homeless veterans are concerned (Lewis, Packard & Lewis, 2011). For example, a construction company is a very necessary vendor that will assist in addressing housing as one of the necessary needs for this program. The main objectives included; Collect data to determine the homeless number of veterans in Kentucky, Provide transitional housing and medical care for homeless veterans, assist the homeless veterans to acquire permanent and safe housing and to offer financial assistance, education, and employment opportunities to the rescued veterans and their families.
On the other hand, the expected outcomes are; Permanent homes for homeless veterans, Kentucky Housing Corporation ensures that all homeless veterans and their families have access to safe, secure, and affordable housing. With access to housing, the veterans and their families are then able to fit in society and begin their journey to self-sufficiency.
Better health for the homeless. The program hopes that it can increase access to health services for veterans and their kin. With access to health services, the veterans will be able to engage in income generating activities that will ultimately enhance their self-sufficiency and independence.
Employment and training opportunities for homeless veterans.Education and training provides an individual with the skills necessary to secure employment. It is for this reason the Kentucky Housing Corporation in collaboration with various other partners is empowering the veterans with education and training. After education and training, these veterans are now in a position to secure employment and thus become financially empowered.
Produce a detailed register of all veterans containing their economic and health status.Through the case management program, Kentucky Housing Corporation will create and manage electronic register information about the homeless veterans in the community. This register will contain information on the housing, health, education, and employment status of the veterans under the program. This information will be used to develop enhancement policies and strategies to make sure that all the homeless veterans within the community have access to safe, secure, and affordable housing, necessary health services, education, and employment opportunities. This information will further be used to source for funds from well-swishers and donors who wish to support the various programs that Kentucky Housing Cooperation offers to the homeless veterans and their families.
To obtain such information, we need to gather data that is categorized in the following units:Employment rates among the veterans, housing programs for the veterans, population profile on the homeless in Kentucky and health condition both mentally and physically. The housing program is an ongoing project and therefore it is important to collect the data as soon as possible. The timeline for the need assessment will be as follows
	#
	Timeline
	Dates
	Activity

	1
	4 weeks
	January 1st to 28th
	Development of the need assessment plan

	2
	6 weeks
	February to Mid-March
	Collection and analysis of population demographics

	3
	3 weeks
	March to early April
	Analysis of the data and report preparation

	4
	4 weeks
	May
	Presentation of the Report

	Total
	17 weeks
	January to June
	



Some of the data collection methods to be used include;Surveys. The important factors to consider include survey forms, the sample size and the information needed. Community surveys are easy to conduct since the population is confined within a specific location. Once the answers are given, the researcher will tally the results and summarize the conclusions.
Interviews. The interview focuses on getting the critical information from the specific target population needed for the assessment. The key steps in conducting a successful interview include;identifying the population to be interviewed, conducting the actual interview and summarizing and analyzing the results from the interview (Soriano, 2016)
Other sources of data include:Existing data, community forums, case studies, group assessment, Peer reviews, community profile Journals, Inventories and Creative assessment
Once all the data is collected it is prudent to analyze the result from the surveys and interviews. Some of the areas that might be identified as the potential areas of need among the veteran include health, food, housing, transportation, income disparity, unemployment and mental illness.

[bookmark: _Toc509145991][bookmark: _Toc509425597][bookmark: _Toc511192074]List of Contractors
As part of the process of managing vendors, contraction of the vendors will be the very fundamental stage towards achieving the final aim of the settling the homeless veterans in Kentucky. Following is a list of contractors that whose products and services were acquired in the projects to assist in accomplishing various activities as planned for in the budget proposal:
Trainers to offer training programs for the veterans in various fields as required by individuals in need of the services. They will also provide the required materials during training programs that are aimed at equipping the homeless veterans. The trainers will also give a report on the progress of the homeless veterans and recommend about where they should work best (Simpson, 2014). After training the trainers will coordinate with the employers where those veterans will be employed and keep on supervising their progress until they fit in the place of work and offer vocational training if necessary.
Medical Suppliers who will provide health care needs such as equipment, medicine, transportation, outreach, and referrals to help manage the needs of veterans. The homeless veterans enrolled in this care services such as primary care visits, specialty care, mental health care, and acute services throughout their time in this program. Within this study (O"Toole, Johnson, Borgia, Noack, Yoon, & Gehlert, 2018) and the Veterans Health  Administration  the use of preventive care has made all the difference in the outcome of future problems with these veterans  and allowed them to be proactive concerning their healthcare needs.  By the use of tailored medical care to the homeless veterans they used less acute and the cost was lower due to this system.
Electricity Suppliers companies that will use support programs to help at risk populations in the Kentucky region by improving the quality of life for the veterans in their community. They are able to supply “energy vouchers “that can be used to establish an account with the company and/or make payments on their bill.  The veterans can also receive discounts to help make the process of upgrading easier. The electrical supplier will also help with education, efficiency upgrades, and supplies to make their home more energy sufficient. The program progress it will be evaluated to determine what other needs of the veterans can be meet when it comes to energy conservation.
Construction Company. These companies include the work under subcontractor for the Kentucky Housing Cooperation in helping construct or make the necessary changes to current housing as needed. They are a vital part of this project due to the complications many veterans face after serving which ads extra challenges in their everyday life to function as a productive part of society.
[bookmark: _GoBack]Data Collection and Analysis Company. This company will take all the information collected throughout the needs assessment and analysis it into a format that can be used to help instruct us on what we need to move forward on this project.  This company will enable the organization to answer relevant questions, evaluate outcomes and make predictions about future probabilities and trends going forward for this program.
Cleaning services to help get the housing unit into livable shape for the homeless veterans to be able to move into. Many veterans face challenges in their ability to function as a normal person would, so having a someone to come in and provide this much needed service is vital to make the transition into a home ready to live in is important. These companies will help double check to make everything is working and accessible for the veterans.
Auditors to prepare and examine financial records. They ensure the financial records are accurate and that taxes are paid properly and on time.  They assess financial operations and work to help ensure that the organization runs efficiently. The auditors will continue to monitor the progress of the program and make suggestions to insure the highest quality and standards are met in serving these veterans.  
[bookmark: _Toc509145992][bookmark: _Toc509425598][bookmark: _Toc511192075]The Final Staffing Plan
[bookmark: _Toc509145993][bookmark: _Toc509425599][bookmark: _Toc511192076]The staffing plan included all the employers in the field and those operating in the offices to ensure that the projects are complete. However, there is also other staffs that will work on a contract basis for a specific period. This staff includes the staff for training other employees on how to handle the specific issues faced by the homeless veterans and 
Current Budget
	The total budget set aside for the vendors and contractors in this project is $550,000 which covers the various categories. The following categories include the four crucial vendors and contractors in this project.
Staffing
The staffing in this category includes those that work in this project under contracts. The budget allocated under the employment category in the vendors/contractor’s tab of the budget is $50,000. The staff in this category included the trainer hired for training both the veterans and employers and the engineers responsible for the construction of houses, construction of water system wiring the housing.
Rental Property
The amount set aside to cover for the rental of properties in the proposed budget is $ 50,000. The Rental properties for this project include a room for training the various staff on how to deal with the cases of homeless veterans. The Kentucky housing corporation has volunteered to provide labor and the materials for constructions; however, the task of hiring equipment for construction is to be covered in the project's budget. Therefore, the construction material will be included in the rental materials.
Advertising.
The budget set aside for advertising is $10,000, which is included in services tab in the category of community forums. However, the most appropriate mode of advertisement selected for this program is the social media. For the past few years, the social media platform has revolutionized marketing for many businesses through offering efficient and cost-effective means for advertising (Lewis, Packard & Lewis, 2011). This project is a non-profit making endeavor; it is highly required that the limited resources available are used effectively. Therefore, social media will provide the necessary equipment that will be free and ensure that this project will reach people in Kentucky and across various states. Also, this project will carry advertisement by various organizations that have teamed up to make this initiative successful. A budget of will also organize a community forum that will bring the people of various communities together with the aim of creating awareness about this project. 

Risk Management.
	As part of the risk management program in the projects, various insurance companies have been contracted in this project to ensure that all the objects are satisfied. The first part of risk management involves the health of the homeless veterans. The medical insurance coverage will be facilitated by government healthcare agencies. Second, the final part of risk management involves analysis and providing comprehensive insurances cover on properties acquired in this project including the houses and the offices constructed. Finally, there will be an insurance cover for the staff doing work to cover the risk involved working in various neighborhoods.


CURRENT BUDGET
BUDGET FOR HOUSING FOR HOUSING HOMELESS VETERANS IN KENTUCKY
	PERSONAL (STAFF AD CONTRACTORS)	
	

	EXECUTIVE OFFICER MANAGER
	$40,000.00

	PROJECT MANAGER STAFF
	$28,000.00

	FIELD OFFICERS, VETERANS AFFAIRS
	$28,000.00

	COMMUNITY SOCIAL WORKERS
	$25,000.00

	MENTAL HEALTH SOCIAL WORKER
	$25,000.00

	SHELTERED WORKSHOP SUPERVISOR
	$24,000.00

	TRAINERS
	$18,000.00

	MEDICAL SUPPLIERS
	$50,000.00

	CONSTRUCTION COMPANY
	$300,000.00

	RESEARCH AND ADVERTISING COST
	

	DATA COLLECTION AND ANALYSIS COMPANY
	$35,000.00

	POPULATION CENSUS
	$20,000.00

	COMMUNITY FORUMS
	$10,000.00

	INDIVIDUAL INTERVIEWS
	$5,000.00

	SERVICES (NON-PERSONAL)
	

	DUPLICATING AND PRINTING
	$35,000.00

	EMPLOYMENT
	$50,000

	RENTAL
	

	CONFERENCE AND MEETING ROOMS
	$700.00

	CONFERENCE BOOTH RENTAL
	$450.00

	COMPUTER EQUIPMENT RENTAL
	$850

	UTILITIES, TELECOMMUNICATION
	

	CLEANING
	$20,000.00

	ELECTRICITY SUPPLIER
	$30,000.00

	SUPPLIERS
	

	OFFICE
	$50,000.00

	COMPUTER
	$60,000.00

	FOOD STUFF
	$10,000.00

	DATA SOFTWARE
	$40,000.00

	HEALTHCARE MATERIALS
	$50,000.00

	OTHER DIRECT COST
	

	STAFF MEETING
	$15,000.00

	FILING TAX EXEMPTION
	$850.00

	TOTAL BUDGET
	$970,850.00
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Name:  Dawn M. Roberts

Instructions: Type your information into the cells below. Ensure there is enough information to conduct a compare and contrast. Do not copy any information, but summarize your research about the two risk management companies.
[bookmark: _Toc511192077]Risk Management Company #1: BCG Advisors Inc.
	
	

	Service(s) Provided:
	This company is comprised of six major departments that provide six major coverage, which sre;
Personal insurance, Business insurance, Employee benefits, Entertainment and mediaFine art
















1. Executive liability

	Cost:

	The cots for insurance in this company ranges from a minimum of $100 to $95,000 per annum

	Business Value:

	The Estimated business value for the company is about $225 million

	Comments:

	Among the many risk management organizations present in the United States,BCG Advisors Inc. has a specific structure that is specialized to attend to the needs of nonprofit organizations. However, the company also provides another insurance service for commercial organizations. But what is so striking and unique about this corporation is its dedication and close partnership with a community organization to offer specific services that cater tothe nonprofit organization. Domański (2016) highlights the importance of having a particular insurance policy that addresses the need fornonprofitorganizations given that theseorganizationsare not driven towards achieving any commercial gain. Also, suchorganizations work with the minimum resources they have solicited from there campaign. Therefore, ordinary risk management companies may take advantage of the situation and exploit such organization.so, the solution to this problem is a specialized risk management program



[bookmark: _Toc511192078]Risk Management Company #2: Risk Management Services Co.
	Service(s) Provided:
	This company usually provide risk management service for the middle-sized organization. The insurance cover may involve;Auto Liability, Auto Physical Damage, General Liability, Property Losses, Products Liability and Cargo Losses


	Cost:

	The cots for insurance in this company ranges from a minimum of $85 to $70,000 per annum

	Business Value:
	The Estimated business value for the company is about $305 million

	Comments:

	This organization provides insurance coverage for medium-sized and small organizations. The company has been structured to cater for the risk management needs involving organizations with limited resources but are liable to risk that might lead to the collapse of such business. According to Lewis, Packard,and Lewis (2011), Risk management is an ideal that should be considered by any busiesdespite the size or the motives of the business. The larger commercial organization indulge in bigger commercial ventures that put them at very high risk. On the other hand, smaller commercial organization does not take a risk or do not own property that will put them at higher risk. The risk management for this different organization is different. This program runs as a non-profit making venture. There are. Furthermore, there are limited resources available for running this program. Therefore,such a risk management organization provides the risk management options that will cater to the needs of the various risk involved in this program. This program works with limited resources and with no source of revenue.



[bookmark: _Toc511192079]Compare and Contrast
	Recommended Vendor:


	To address the needs of this program,therefore, I would recommend that BCG Advisors Inc. to be considered theprimary vendor that will provide risk management for this program.

	Substantiate through a Compare and Contrast:


	The reason for opting for BCG Advisors Inc. is because of its issue-specific approach. Even though Risk Management Services Co. offers services that cater forsmall organizations and is friendly to the budget of the program, the company is more general all lack the experiences to deal with cases of nonprofit organizations. On the other hand, BCG Advisors Inc. is well equipped and conversant with the need for nonprofit organizations. Furthermore, BCG Advisors Inc. also offers financial advice for their clients. For this reason, this corporation offers the best services for the children.
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